Sustainability: the way forward for Business
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What knowledge?




Some facts
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A The Mediterranean region is an
important climate change hotspot
due to pronounced warming and
drying projected under future
greenhouse gas emission scenarios
(IPPCC 2022)

A Mean temperature rise: 1.4 degrees
Celsius since 19th century

A The Mediterranean region is
warming 20% faster than the global
average (UNEP 2022).

A The Mediterranean Sea has been
identified as the most polluted sea in
Europe (Gerigny et al., 2019)




Some more facts

A Mediterranean is the most affected sea by marine
litter worldwide ( Fossiet al., 2018).

A Arecent report estimates that the plastic stock
accumulated in the Mediterranean Sea is around
1.2 million tonnes (Boucher andilard, 2020).

A more than 400 million of international tourists
arrivals i 30% of international tourism (2019,
ITA)

A 21 countries bordering the Mediterranean.
About 529 million: 205 million live on the
northern shore and 324 on the southern and
eastern shore (UN, 2020)



Challenges from climate crisis
environmentalsocial economic

A SLRr lagoons, islands, estuaries

A Extreme weather conditions

A Water scarcity

A Erosion (land and coastal)

A Pollution

A Ecosystem degradation/destruction
A Climate refugees

A Economic impacts

A Expensive regulations for GHG
control/minimization

A Food crisis
A Energy
AB B KOO
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Integrated approach
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as usual

the curse of URGENT

A E.g.Energy poverty is a result of a longtanding
neglect of what is coming! renewablesjust sun?
What else?

Ny 7

A Climate change is part of the development
model of our countries?
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A Nicosia upgrading!
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A CSRD
A EU TAXONOMY

A GREEN CLAIMS DIRECTIMETHE
GREENWASHING DIRECTIVE

A CIRCULAR ECONOMY
A 1SO, INDEXES,
A GHG, SCOPE 1, 2, 3
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Appendix C
[SFDR + PILLAR

Monitor more thanl
Data Bases
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000 points

RS DR Paragraph Name Data Type [Yoluntar
E2-1 Palicies to manage | SI:JTIPESIT_I:ACR .
- +
E2-1 D!SC| osure of whethd esRs|DR | Paragraph|Name Data Type f
EZ1 Cizclosure of wheth +Benchmark +
E2-1 Dizclosure of wheth
E7] Dhaclosure of contex E3 E3-1 1 Policies ta manage its material impacts, risks and opportunitie s related to w ater and marine resources [see ESRS 2 MOR-F] MDR-P
Eoz Fchons and resourcd £5 E3-1 12a Dizclosure of whather and how policy adresses water management Rl ative
E7-2 Layer in mitigation | E3  E3-1 12ai Dizclasure of whether and how policy adresses the use and sourcing of water and marine resources in own operations narrative
Ez2 Zction related to pall E3  E3-1 1Zaii Dizclosure of whather and how policy adresses w ater treatment Rl ative
Eo2 Laver in rmitigation A E3  E3-1 1Zaiii Dizclasure of whether and how policy adresses prevention and abatment of water pollution narrative
Eo0 Tnformation about ac) E3 E3-1 12b Dizclosure of whether and how policy adresses product and service designin view of addressing water-related izsues and preservation of mari narrstive
Eo3 Tracking ffechvend E3 E31 12c Dizclasure of whether and how policy adresses commitment ta reduce material w ater consumption in areas at w ater risk narrative
] Dizclozure of wheth E3 E3-1 13 Dizclosure of reasons For not having adopted policies in areas of high-w ater stress narrative
73 Dizclozure of wheth E3 E3-1 13 Dizclasure of timeframe in which policies in areas of high-water stress will be adopted narrative
] Dieclosure of wheth E3 E31 14 Policies or practices related to sustainable oceans and seas have been adopted Semi-narratiy
] Dizclosure of whath E3 E3-1 AR18a The palicly contributes to good ecological and chemical quality of surface w ater bodies and good chemical quality and quantity of groundw ate semi-narrative
= oo o——o-org|E3 E3-1 AR18b The policy minimise material impacts and risks and implement mitigation measures that aim to maintain the value and functionalivy of priority sen semi-narrative
B OR Paragrap E3 E3-1 AR 1Sc The policy avoid impacts on affected communities. Semi-narrative
3 = 1'; E3 E3-2 17 Actions and resources in relation ta water and marine resources [see ESAS 2 MOR-A] MOR-A
3 E1-1 55 E3 E3-Z 18 Layer in mitigation hierarchy to which action and resources can be allocated to [w ater and marine resources) Semi-narrative 0
] BN 6L E3 E3-2 ARz20 Infarmation about specific collective action for w ater and marine resources narrative W
] E11 6o E3 E3-2 13 Disclosure of actions and resowrces in relation to areas at water risk narrative
El-1 16 E3 E3-3 22 Tracking effectiveness of policies and actions through targets [see ESRS 2 MOR-T] MDR-T
El-1 16 E3 E3-3 23a Disclosure of whether and how target relates to management of material impacts, risks and opportunities related to areas at w ater risk narrative
El-1 1&d E3 E3-3 23b Dizclasure of whether and haow target relates ta responsible management of marine resources impacts, risks and opportunities narrative
El-1 iie E3 E3-3 23c Dizclosure of whether and how target relates to reduction of w ater consumption Farrative
3 Ei-l 16 E3 E3-3 =24 [Locall ecological threshold and entity-specific allocation were taken inta consideration when setting w ater and marine resources target Semi-narrative W
3 EH EE E3 E3-3 241 Dizclosure of ecclagical threshold identified and methodalogy used taidentify ecological threshald (water and marine resources) rarrative 0
3 E1:1 g E3 E3-3 z2d4b Dizclasure of how ecalagical entity-specific threshald w as determined [w ater and marine resaurces) narrative W
BNl Eh E3 E3-3 2dc Dizclosure of how responsibiliy for respecting identified ecological threshald is allocated [water 2nd marine resources] rarrative 0
E Eil I E3 E3-3 25 Adopted and presented water and marine resources-related target is mandatory [based on legislation) semi-narrative
& E11 16 E3 E3-3 ARZ3a Targetrelates tareduction of water withdrawals Temi-narrative W
I3 El-1 17 E3 E3-3 ARZ3b  Targetrelstes toreduction of water discharges SEMi-narrative ¥
E Ei.z E3 E3-4 282 Total water consumption Yolume
Elz E5 E3-4 Z5b Taotal water consumption in areas at water risk, including areas of high-w ater stress \folume
3K E3 E3-4 Z28c Tatal water recycled and reused WValume
E Ei-3 E3 E34 Z25d Tatal water stored Volume
1 El-3 E3 E3-4 28d Changes inwater starage Volume
A El-3 E3 E3-4 Zfe Dizclosure of contextual information regarding warter consumption narrative
I El-3 E3 E3-4 29 ‘w ater intensity ratio Percent
ET3 E3 E3-4 AR30  [Water consumption - sectors/SEGMENTS [table] T Tableialume u
El-3 E3 E3-4 AR Additional w ater intensity ratio Percent i
E}g Lo E3 E3-4 AR32  Totalwaterwithdrawals Yalume Y
E1:3 A;‘;'z 2 ES E3-4 AR3Z Total water discharges ‘olume !
= ET E3 E3-5 33a Dizclosure of guantitative infarmation about patential financial effects of material risks and opportunities arising from w ater and marine resource Manetary
El-4 BT E3 E3-5 33a Dizclasure of qualitative information of patential financial effects of material rizks and apportunities arizsing from water and marine rezources-rel narrative
_ E3 E3-5 33b Dezcription of effects considered and related impacts (w ater and marine rezources) rarrative
Tt ETPTE E3 E3-5 33c Dizclasure of critical assumptions used in estimates of financial effects of material risks and oppartunities arising from water and marine resourc narrative
E1:4 34: : T E3 E3-5 AR33 Dezcription of related praducts and services at risk [w ater and marine resources] rarrative
E P E3 E3-5 ARIS Explanation of how time horizons are defined. finangial amounts are estimated and ritical assumptions made [water and marine resources]  nanative
E 3T E3 IRO-1 8a) Disclosure of whether and how assets and activities have been soreenedin order to identify actual and potential w ater and marine resour narrative
E P E3 [RO-1 8b Disclosure of how consultations have been conducted [w ater and marine resources] [text block] narrative
El-4 I4a+34b
Ert _ [sa.atb Index Lol | ESRSE4 | ESRSES
El-4 G4ae3db I— - o
Ei-4 G4a+34b Intensltg walue DF Iocatlon based Socope 2 Greenhouse gas emissions reductlon Tablefdecimal SFOFR+FILLAR 3+
El-4 J4a+34hb Absolute walue of market-based Scope 2 Greenhouse gas emissions reduction TablefghgEmiss) SFOR+PILLAR 3+
El-4 Ha+Mb Pereentage of market-bazed Scope 2 Greenhouze gas emiszions reduction [as of emissions of baze year) Tablefpercent SFOR+PILLAR 3+
El-4 I4a+34b Intenzity value of market-bazed Scope 2 Greenhouze gas emissions reduction Tablefdecimal SFORPILLAR 3+
El-4 Fdas+34b Abzolute walue of Scope 3 Greenhouse gas emissions reduction TablefghgEmisz| SFOR+FILLAR 3+
Ei-4 Jda+3dhb Perzentage of Scope 3 Greenhouse gas emissions reduction [as of emissions of base year] Tablefpercent SFOR+FILLAR 3«
Ei-4 G4a+34b Intensity walue of Scope 3 Greenhouse gas emissions redustion Tablefdecimal SFOFR+FILLAR 3+
El-4 F4b Explanation of how consistency of GHG emission reduction targets with GHG inventory boundaries has been ensured narr akive
El-4 e Dizchosure of past progress mads in meeting target before current base year narrative
Ei-4 ARG a Description of how it has been ensured that baseline value is representative in terms of activities covered and influences from external factors | narrative
El-4 ARZE B Dezcription of how new baseline value affects new target, itz achievement and presentation of progress ower time narrative
El-4 e 162 GHG emission reduction target iz science baged and compatible with limiting global warming to one and half degrees Celsius semi-narrative
Ei-4 341,160 Description of expested decarbonis ation levers and their overall quantitative contributions to achieve GHG emission reduction target narrative
El-4 AR 300 Diverse range of climate scenarios have been considered bo detect relevant environmental, societal, technology, market and policy-related dewd narrative
Ei1-5 a7 Tokal energy consumption related bo own operations ,\ ,_, . enerqy SFOR
Z1-5 Ia Tokal erergy consumption from fossil sournces /AU)\)\ energy SFOR
-5 b Tokal energy consumption from nuclear sources enengy SFOR

1.5 AR 34 Pelcentage of energg consumEtion From nuclear sources in tatal ener% consumEtion Eercent




a cornerstone
(EUtaxonomy) sustainable finance
framework and an
Delegated ACBY EU.: important market
21 November 2023 transparency tool. It helps

direct investments to the
economic activities most
needed for the transition, In
line with the European
Green Deal objectives.

Benchmarks

Banks can identify
environmental risk
and adapt the
terms of the loans
accordingly
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Green Claims Directive (Greenwashing
Directive)

January 2024: approved by EU parliament

Every claimhas to be validated based on
numbers/ validated data

TOO GREEN 10O BE TRUE?
5 WAYS 70 IDENTIFY No more, Zero Waste, Net Zeretc

GREENWASHING
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Change the way we deal
with T opportunities?

A Production
A Waste management

A Urban planningT concrete cities
A Coastal Zone Management

A Agricultural practices

A Conservation areas

A Industry - Circular Economy

A Energy- Energy povertyrNet Zero/ Fit - "-*wamxm
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A Waste Management

A Urban development and cement

A Carbon captures/sequestration/ removal GHGs
A Best agricultural practices

A Sustainable industry

A sustainable tourism
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MARKET PUSH

Legal Framework

Investors

Consumers

PPV

PPV
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Lack of knowledge

What and HOW??

Locate the opportunities



The example of booking.com

Booking is changing its Travel
Sustainable filter

by Harold Goodwin

pressure from ACM

Director of the Responsible Tourism Partnership

Booking.com ends sustainability program under

Booking.com takes ‘Travel Sustainable’

program offline following ACM action

Z #- - | «z YN-2 N «z JN° -«

Improved prog(ram based on third-party certification and which
J aJ| «z JNN-2aa.TJo
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All claims
"“must'be’
VALIDATED
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https://www.acm.nl/en/publications/bookingcom-takes-travel-sustainable-program-offline-following-acm-action
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HOW TO PROCEED?7??




Be
sustainable




Climate Change Is a $26 Trillion Growth
Opportunity. 5 Business Models to
Consider Today

Shifting to a low-carbon economy in 5 key areas could create huge
financial benefits and 65 million new jobs.
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Clean energy systems. good 'ff. e o
% 2 urban planning and infrastructure *t |she V\:a € % sgt? Cht.NEW
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-~ Sustainable land use. More 9 P
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- 4 sustainable agriculture and forest 7

= : : A circular industrial g
& _ protection can improve food ‘
_ economy. We need to move away
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ECONOMY ENVIRONMENT SOCIETY
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SYNERGIES
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ollaboration

rtisanship <
Partisanship < O ACTIO

Working togetherimm
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UNITY
O INTERACTION

Enhance
PARTS

Harmo

CZ

Combmed effort

Syner
COOPERATION

Z & JointEffort £ Combination
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Circular economy

The Beer and the cookies

Waste: Barley

Synergy: raw material for
Health barsT cookies!

This Photoby Unknown Author is licensed undeCC B¥NC


https://freepngimg.com/png/1815-pint-beer-png-image
https://creativecommons.org/licenses/by-nc/3.0/

A CARPENTERS IN CYPRUS

A 2 MILLION EURO PER YEAR PAID
AS GATE FEES TO LANFILL THE
Jbi ENE T

Ami ENE L9 W7 EWOEE? W
MATERIAL FOR NEW PRODUGTS
ISOLATION, FLOORS, ETC

A CGHANGE MINDSET: INVEST IN
NEW INFRASTRUCTURE INSTEAD
OF PAYING!!



Compost

A More than 3 million
Imports of compost per
year

A High cost for organic
farming

A Chemicals in agriculture =
nitro-pollution




AEB

A Re-thinking
A Re-design

A Re- purpose
A Re-use

A Re-bottle

A Re-cycle

A Re-adjust

A Re- wildering

A Re-gift (sharing with others)
AB



ntegratec
approach.
Knowledge based
decisions

Twisted: what Is innovation??
Digital Innovation?

novation






A Come up withthe idea

A Develop the idea

A Market research

A Business plan

A Pitching T investors

A MARKETING MARKET SEARCH
A Synergies

Well, this Is the usual.
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