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Part |. Understanding the
Entrepreneurial Landscape




Importance of Understanding Both Solo and
Partnership Routes

Personal Strengths Resource

Success Metrics

and Allocation

Preferences

Market
and

Business

model

needs Competitive

Dynamics




The Entrepreneurial Spectrum: Solo Ventures to
Partnerships

Solo Entrepreneurship \/ """"" :
Dyadic Partnerships \/O

Small Founding Team
Multi-Founder Ventures Q

Collective or Cooperative Models
Incorporating with External Partners Q
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Are you currently leaning towards starting your
entrepreneurial journey alone or with a partner?

O start presenting tg display the RALSEsUIRR ik lide
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Part Il. The Solo Journey




Advantages of Going Solo

ki B

Full Control and Autonomy Maximized Profits Personal Branding and Vision




The challenges ahead

Increased Responsibility

All responsibilities rest on your shoulders, from
financial management to strategic planning,
which can be overwhelming.

Skill Limitations

No one is an expert in everything. Solo
entrepreneurs must either learn new skills
quickly or find ways to outsource effectively.

Risk of Isolation

Without a partner, the entrepreneurial journey
can feel lonely. Networking and seeking
support become crucial.



Support systems




Cultivating Self-Motivation and Discipline
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What is your biggest concern about going
solo in your entrepreneurial journey?

(D Start presenting to display the poll results on this slide.
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Case Study: Building Spanx -
Sara Blakely's Solo Journey
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Part Ill. The Power of Partnership




Why Partner-up?

Enhanced Problem-Solving

O
Strength in Numbers . . . Accelerated Growth Potential
o o
o o

Real-World Success Stories

Emotional Support and Motivation



Finding the Right Co-Founder: Qualities to Look

For

Complementary
Skills

Emphasize the
importance of finding a
co-founder whose skills
complement your own,

ensuring a well-
rounded leadership
team.

Shared Resilience

Commitment

Vision and and Level

Values Adaptability

Discuss how Ability to withstand

startup pressures and

Ensure potential co-
alignment in vision founders are equally

and values is crucial adapt to changing committed to the

for long-term circumstances. business's success.
partnership and

startup success.



Making Partnerships Work

Open Communication

Equity
and Financial

Conflict Resolution _ .
Considerations



Case Study: The

Founding of
Airbnb

When to Fly Solo



Part IV. Business Model Considerations




When is a solo path
appropriate and
when do
partnerships make
the most sense?




Decision-making

Regular Review

Communication



Scaling challenges

Do,

Aligning Visions and Strategies

e Resource Limitations

* Decision Fatigue Effective Role Evolution and Delegation

* Maintaining Culture Conflict Resolution Among Co-Founders

Balancing Equity and Control

Maintaining a Unified Front



Financial Considerations and Fundraising Dynamics

Bootstrapping
vs. External

®® rynding




Future Trends in Entrepreneurship

The Rise of Niche Decentralized Business
Markets Models

®
O
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Investor Insights on Solo Founders vs. Founding
Teams

"Solo founders received 18% of all venture capital
investments in the last year, highlighting the critical
importance of a strong personal brand and network." -
Startup Investment Report 2023

"Startups with co-founders are 30% more likely to secure
initial funding compared to solo founders." -
Entrepreneurship Statistics 2023
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Are you currently leaning towards starting your
entrepreneurial journey alone or with a partner?

O start presenting tg display the RALSEsUIRR ik lide
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Part V. Q&A




Thanks!
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