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Who am I?

Aimilia Tzanavari, is a UX Professional currently working 
at LearnWorlds. She has extensive experience in startups.

Aimilia's mission is to help create digital products and 
services that offer the best possible user experience while 
taking into account business goals and technical 
constraints. She believes in data-driven decisions and 
collective intelligence to offer optimal solutions.

Aimilia holds a Ph.D. in Human-Computer Interaction from 
the University of Bristol, UK (2001). She was an academic 
before moving to industry in 2015. 

Aimilia is also a mother, an artist and poet. She lives in the 
suburbs of Nicosia with her family.
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This is us…
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This is us…
Massimo Sartirana on Unsplash
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This is us…

Joel Muniz on Unsplash
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Agenda

 Understanding User Experience (UX) Design
● Introduction to UX design and its significance in creating 

successful products.

● Exploring the role of empathy in understanding users' needs, 
behaviors, and pain points.

 User Research Techniques
● Overview of user research methodologies, including interviews, 

surveys, and observation techniques.
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Agenda

 Design Thinking
● Introduction to the design thinking process and its application in 

problem-solving.
● Hands-on activity: ideate on a problem’s solution

 
 Prototyping 

● What are the benefits of prototyping?
● Hands-on activity: create a prototype

 
 User Testing
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Agenda 

UX Design Tips for Startup Success

Case studies and success stories of startups that have excelled in UX design.

Q&A
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UX Design
User experience (UX) design is the process design teams use to create products 
that provide meaningful and relevant experiences to users. UX design involves the 
design of the entire process of acquiring and integrating the product, including 
aspects of branding, design, usability and function.

Key Elements

● User-Centric -> Focuses on understanding users' needs, behaviors, and 
preferences.

● Holistic Approach -> Considers all aspects of the user's interaction with the 
product, including usability, accessibility, and aesthetics.

● Iterative Process -> Involves continuous refinement and improvement based on 
user feedback and testing.
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UX Design

Purpose 

The goal of UX Design is to enhance user satisfaction by improving the usability, 
accessibility, and pleasure provided in the interaction with the product.

Example 

Designing a user-friendly mobile app interface that intuitively guides users 
through the key features and functionalities.

Importance

Effective UX Design can lead to higher user engagement, increased customer 
loyalty, and ultimately, the success of the product or service.
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UX Design Process
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Importance of UX Design for Entrepreneurs

Enhanced Customer Satisfaction
UX Design focuses on creating products that meet users' needs and preferences, leading to 
higher levels of customer satisfaction.

Competitive Advantage
Startups that prioritize UX Design differentiate themselves from competitors by offering 
superior user experiences, thus attracting and retaining customers.

Increased User Engagement 
Well-designed products are more engaging and enjoyable to use, encouraging users to spend 
more time interacting with the product and increasing retention rates.

Reduced Development Costs 
By identifying and addressing usability issues early in the design process, entrepreneurs can 
avoid costly redesigns and iterations later on.
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Importance of UX Design for Entrepreneurs

Better Conversion Rates 
User-friendly interfaces and intuitive navigation pathways lead to higher conversion rates and 
increased sales or conversions.

Building Brand Loyalty
Positive user experiences foster strong emotional connections with the brand, leading to 
repeat business, positive word-of-mouth recommendations, and brand advocacy.

Adaptability to Market Changes
Entrepreneurs who prioritize UX Design can quickly adapt to changing market demands and 
user preferences, staying ahead of the competition.

Long-Term Success
Investing in UX Design sets the foundation for long-term success, as satisfied customers are 
more likely to remain loyal to the brand and advocate for its products or services.
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Why entrepreneurs might avoid considering it

● At the beginning, entrepreneurs may feel hesitant to share their ideas, fearing 

potential criticism.

● Entrepreneurs tend to avoid early criticism to shield themselves from negativity.

● Critical feedback early on can deflate the motivation of individuals who are 

enthusiastic about their newly conceived idea or product.

● Falling in love with their ideas and self-assurance in knowing the problem, often 

obscures entrepreneurs from recognizing shortcomings and mistakes.
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Empathize / Understand
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Empathy in UX Design
The first step in UX design focuses on understanding users' needs, emotions, and motivations.

Objectives
● Develop Empathy: Gain deep insights into users' perspectives and challenges.
● Identify Pain Points: Discover frustrations and unmet needs.
● Define Opportunities: Uncover insights for innovation.

Methods
● User Interviews
● Surveys
● Observations
● Empathy Mapping

Importance
Empathy lays the foundation for user-centered design, guiding solutions that resonate with 
users.
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User interviews
User interviews are a crucial method in the UX design process for gaining insights into users' 
needs, behaviors, and preferences.

Objectives
● Understand User Needs: Explore users' goals, motivations, and pain points.
● Gather Feedback: Collect qualitative data to inform design decisions.
● Validate Assumptions: Verify hypotheses and identify areas for improvement.

Methods
● Structured Interviews: Pre-defined set of questions to gather specific information.
● Semi-Structured Interviews: Combination of open-ended and structured questions for 

flexibility.
● Contextual Interviews: Conducted in the user's environment to observe behaviors in 

context.
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Tips for conducting user interviews

Preparation
● Define objectives and research questions.
● Recruit diverse participants representing target user personas.
● Schedule interviews in advance and allocate sufficient time for each session.

During the Interview
● Build rapport and establish trust with participants.
● Use active listening techniques and ask probing questions.
● Encourage participants to share anecdotes and stories.
● Adapt questions based on participants' responses and follow their lead.
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Tips for conducting user interviews

After the Interview
● Review and analyze interview notes or recordings.
● Identify key insights, themes, and patterns.
● Share findings with the design team and stakeholders.
● Use insights to inform design decisions and iterate on prototypes.

Common Challenges
● Bias in questioning leading to skewed responses.
● Difficulty in recruiting representative participants.
● Time constraints and scheduling conflicts.

User interviews are a powerful tool for understanding users' perspectives and informing 
design decisions, but require careful planning, execution, and analysis to yield valuable 
insights.
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Surveys
User surveys collect quantitative data and feedback from a larger user base.

Objectives
● Gather Quantitative Data
● Assess User Satisfaction
● Identify Trends
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Survey Design Tips
1. Define Objectives ->  Clearly outline survey goals.
2. Keep it Short -> Limit questions to avoid fatigue.
3. Clear Language ->  Use simple, unambiguous wording.
4. Incentives -> Offer rewards for participation.
5. Accessibility ->  Ensure all users can participate.
6. Analyze Carefully ->  Look for patterns and insights.
7. Iterate and Improve -> Use feedback to enhance designs.

Surveys offer valuable data for informed design decisions.

22Designing User-Centric Products: A Crash Course in UX Design for Entrepreneurs, by A. Tzanavari



Observation Techniques
Understand user behavior, preferences, and pain points.

Objectives
● Gain Insights
● Identify Patterns
● Validate Assumptions

Example: Observing website navigation revealed checkout process confusion, leading to 
redesign efforts.
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Observation - Tips

1. Plan Ahead -> Define goals, users, and methods.
2. Choose Setting -> Select a natural environment.
3. Be Unobtrusive -> Avoid influencing behavior.
4. Ask Permission -> Respect privacy and boundaries.
5. Focus on Behaviors -> Pay attention to actions and cues.
6. Document Findings -> Take detailed notes.
7. Debrief -> Reflect on observations with the team.

Observation techniques provide valuable insights into user behavior, aiding in 
user-centric design.
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Empathy mapping
Empathy mapping is a visual tool used in UX design to understand users' thoughts, feelings, 
and behaviors. “It externalizes knowledge about users in order to 1) create a shared 
understanding of user needs, and 2) aid in decision making.”, NN Group

Objectives

● Gain deeper insights into users' emotions, needs, and motivations.
● Highlight areas of frustration, confusion, or dissatisfaction.
● Inspire design solutions that address users' needs and enhance their experiences.

Components of Empathy Map

● Says: Verbal expressions and quotes from users.
● Thinks: Inner thoughts, concerns, and aspirations.
● Feels: Emotional states, desires, and fears.
● Does: Observable actions, behaviors, and interactions.
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Empathy mapping

Methodology

● Conduct user research to gather insights.
● Facilitate collaborative workshops with stakeholders.
● Use sticky notes or digital tools to create empathy maps.
● Analyze and synthesize findings to inform design decisions.
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Prototype, Test and Iterate

 Prototyping
● Create representations of the final product for testing.
● Range from low-fidelity sketches to high-fidelity mockups.
● Visualize concepts, explore solutions, and communicate ideas.

 User Testing
● Gather feedback from users to evaluate prototypes.
● Conduct interviews, observations, or usability tests.
● Identify usability issues and validate design decisions.

 Iterating
● Refine and improve the design based on feedback.
● Make incremental changes to prototypes.
● Optimize the user experience over time.
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Design Thinking
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UX Design

● Focuses on optimizing user experiences for products or services.
● Aims to create intuitive, efficient, and delightful interactions.
● Involves methods like user research, wireframing, and prototyping.
● Output includes tangible artifacts such as wireframes and prototypes.

Design Thinking

● Problem-solving methodology emphasizing empathy and creativity.
● Applicable to various challenges beyond UX design.
● Follows a structured process including stages like empathizing, defining, ideating, 

prototyping, and testing.
● Encourages a human-centered mindset and fosters innovation.

In essence, UX design is about improving user experiences, while design thinking is a broader 
approach to problem-solving that can be applied to various domains beyond just design. Both 
are valuable for entrepreneurs in creating successful products and experiences.

UX Design - Design Thinking : What’s the difference?
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Design Thinking for Entrepreneurs
Application in Startups

● Design thinking offers startups a structured framework for developing products or 
services that meet the needs and desires of their target audience.

● By prioritizing user empathy and feedback, startups can create solutions that are more 
likely to resonate with customers and gain traction in the market.

● Design thinking encourages a culture of experimentation, iteration, and rapid 
prototyping, allowing startups to test and refine their ideas quickly and cost-effectively.

Benefits for Entrepreneurs
● Empowers entrepreneurs to understand their customers on a deeper level and address 

their pain points more effectively.
● Encourages a mindset of innovation and creativity, driving the development of unique 

and impactful solutions.
● Facilitates collaboration and cross-functional teamwork, fostering a culture of learning 

and growth within startup teams.
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Design Thinking steps
Empathize -> Start by understanding your target audience's needs, challenges, and aspirations 
through interviews, observation, and empathy mapping.

Define -> Clearly define the problem or opportunity based on insights gathered during the empathize 
phase. Identify the key pain points and priorities to address.

Ideate -> Brainstorm potential solutions to the defined problem, encouraging creativity and 
out-of-the-box thinking. Generate as many ideas as possible without judgment.

Prototype -> Create low-cost, low-fidelity prototypes of your ideas to quickly test and validate 
assumptions. Iterate rapidly based on feedback from users and stakeholders.

Test -> Test your prototypes with real users to gather feedback on usability, desirability, and 
effectiveness. Use this feedback to refine and improve your solutions further.

Implement -> Develop and launch the final product or service based on validated prototypes and 
user feedback. Continuously monitor and evaluate its performance in the market, iterating as 
needed.
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Hands-on Exercise
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Example design by Kazi Abu Abid

Let’s assume that this is the FitPal app
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Let's consider an example app called "FitPal," a fitness tracking and wellness application designed to help 
users maintain a healthy lifestyle. 

User Research Findings

 User Demographics
● The target demographic for FitPal is predominantly young professionals aged 25-35 who lead 

busy lifestyles and are interested in fitness and wellness.
● Users are tech-savvy and comfortable using mobile apps for various purposes.

 User Needs and Goals
● Users express a desire for a comprehensive fitness tracking app that seamlessly integrates with 

their daily routines.
● Key goals include tracking exercise activities, monitoring nutrition and calorie intake, setting 

fitness goals, and receiving personalized recommendations.
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 Pain Points and Challenges
● Users find it challenging to stay motivated and consistent with their fitness 

routines due to time constraints and lack of accountability.
● Many users struggle to find a balance between work, social life, and personal 

wellness, leading to feelings of stress and overwhelm.
● Existing fitness apps are perceived as overwhelming or too complex, making it 

difficult for users to navigate and find relevant information.
 
 Behavioral Insights

● Users tend to engage with fitness apps primarily during specific times of the day, 
such as early morning or evening, coinciding with their workout routines.

● Social features, such as challenges, leaderboards, and community forums, are 
highly valued by users as they provide motivation and accountability.

 
 Technology Preferences

● Users prefer apps with intuitive user interfaces, simple navigation, and visually 
appealing design elements.

● Mobile notifications and reminders are effective in prompting users to log 
activities, track progress, and stay on track with their fitness goals.
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Problem Statement

FitPal users struggle to stay motivated and consistent with their fitness routines due to a lack 
of personalized guidance and accountability features within the app.

Ideation Focus

How might we enhance FitPal's user experience to provide personalized guidance and foster 
accountability, thereby improving user motivation and adherence to fitness goals?

Instructions

● Individual Ideation (10 minutes)
● Build on Each Other's Ideas (10 minutes) 
● Group Discussion (10 minutes) 
● Vote and Prioritize (5 minutes) 
● Select Top Ideas (5 minutes)
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Prototyping
In the design thinking process, prototyping follows the ideation phase and precedes testing. 
It involves creating tangible representations of ideas to gather feedback and iterate on 
designs.

Key Steps

● Prototype Creation -> Designers create prototypes using various methods, such as 
sketches, wireframes, and digital mockups, to visualize design concepts.

● User Testing -> Prototypes are tested with users to assess usability, functionality, and 
overall user experience, generating insights for improvement.

● Iterative Refinement -> Based on user feedback, prototypes are refined iteratively to 
address issues and optimize the user experience.
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Prototyping tools

● Figma

● Sketch

● Adobe XD

● Proto.io

● Principle

● ProtoPie

● Marvel

● Axure

● Pen and paper 😄
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Hands-on Exercise - Let’s 
prototype
Let’s prototype the idea most voted on.

With pen and paper 😄 
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User Testing

Image from IxDF
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User testing

User testing is a critical phase in the UX design process that involves evaluating a product or design with real 
users to gather feedback and insights for improvement. 

Key Components

● Test Planning: Define clear objectives, tasks, and criteria for user testing sessions to ensure meaningful 
insights are collected.

● Participant Recruitment: Recruit a diverse group of participants representative of the target audience to 
obtain varied perspectives and feedback.

● Testing Execution: Conduct user testing sessions, observe participant interactions, and gather feedback 
through interviews, surveys, or usability metrics.

● Analysis and Iteration: Analyze test results, identify usability issues or pain points, and prioritize changes 
for iterative improvement.
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User testing tools

Various Usability Testing Techniques like in-person testing, remote testing, moderated, unmoderated etc.

Tools include:

● UserTesting 
● Optimal Workshop
● UsabilityHub
● UserZoom
● Lookback
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Case studies: successful startups that focus 
on UX
Airbnb -> Airbnb revolutionized the travel industry by focusing on user experience. Their 
platform offers intuitive navigation, seamless booking processes, and visually 
appealing interfaces, resulting in high user engagement and satisfaction.

Slack -> Slack's success can be attributed in part to its emphasis on UX design. The 
platform's clean interface, customizable features, and intuitive chat experience have 
made it a favorite among teams for communication and collaboration.

Uber -> Uber disrupted the transportation industry with its user-friendly app and focus 
on customer experience. From effortless booking to real-time tracking and seamless 
payment options, Uber's UX design plays a significant role in its widespread adoption 
and success.
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Case studies: successful startups that focus 
on UX

 Stripe-> Stripe has disrupted the payment processing industry with its focus on 
user-centric design. Its developer-friendly APIs, simple integration process, and 
transparent pricing contribute to a smooth and efficient payment experience for 
businesses and users alike.

 
 Dropbox -> Dropbox's success can be attributed in part to its emphasis on user 

experience. Its intuitive file-sharing interface, seamless sync across devices, and 
collaborative features make it a preferred choice for individuals and businesses 
for cloud storage and file sharing.
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5 UX Design Tips for Startup Success

● Know Your Users -> Understand your target audience's needs, behaviors, and 
preferences through user research. Use tools like surveys, interviews, and analytics to 
gather insights and tailor your product to meet user expectations.

● Simplify Navigation -> Keep your interface simple and intuitive to navigate. Use clear 
labels, logical flow, and minimalistic design to guide users through your product 
effortlessly. Avoid clutter and unnecessary elements that can overwhelm users.

● Prioritize Accessibility -> Ensure your product is accessible to all users, including those 
with disabilities. Design with accessibility in mind by following best practices such as 
providing alternative text for images, using sufficient color contrast, and allowing 
keyboard navigation.
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5 UX Design Tips for Startup Success

● Focus on Mobile Experience -> With the increasing use of mobile devices, 
prioritize the mobile experience of your product. Design for smaller screens, 
optimize loading times, and ensure seamless functionality across various 
devices and screen sizes.

● Iterate Based on Feedback -> Continuously gather user feedback and iterate on 
your design based on insights. Test prototypes with real users, analyze feedback, 
and make iterative improvements to enhance the user experience over time.
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Q&A Session
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